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Presidentõs Message 

Guest Columnist:  Getting Started: Itôs Not Easy but Itôs Worth It! 

By: Rebekah Stephens  

The most important thing to remember 
during the initial phase of 
implementing a performance 
management system is donôt give up! 
Each organization faces its own set of 
unique challenges and opportunities 
and has its own set of lessons learned. 
Below are a few of the lessons learned 
as the Metropolitan Government of 
Nashville and Davidson County 
continues to grow and mature in our 
performance management system.    
Metro Nashville began its efforts 
around strategic planning and 
performance management in 2001. 
This, in part, was prompted by the 

Governing article published in 2000 
titled ñRating the Cities.ò In this article, 
Metro Nashville scored a C- in the area 
of Managing for Results. This grade, 
along with an increasing trend in local 
and state government toward 
transparency and accountability, and 
energized by then-Mayor Bill Purcellôs 
commitment to be ñthe best managed 
local government anywhereò served to 
kick-start this effort.   
After looking at governments across the 
country that were leading the pack, 
Metro Nashville decided, with the help 
of a consulting company, to implement   
(continued on page 9)  

Seattle Chapter:  

I wish you all happy and safe holidays as 
well as a happy and safe New Year!  

Our December luncheon featured Donna 

Evered, who spoke to attendees regarding 

key 2008 federal tax issues. For those of 

you who prepare your own tax returns, or 

do so for others, make sure to check the 

three major tax acts recently passed: (1) 

Heroes Earnings Assistance and Relief 

Tax Act; (2) Housing Assistance Tax Act; 

and (3) Emergency Economic Stabilization 

Act.  Note that for those of you who are 

paid preparers, the standard for assessing 

a preparer penalty for an unreasonable 

position has been raised from ñsubstantial 

authorityò to ñmore likely than notò, 

which is a higher standard than a taxpayer 

who prepares his/her own return is held 

to.  

Iôd like to remind you that itôs never to 

early to get a few CPEôs under your belt.  

Our January 12 th  luncheon speaker is Tom 

McAndrew, President of Seattle ISACA.  

He will address the subject of Identity 

Fraud from an Agency Perspective.  Please 

join us on that date at the GAO 28 th  Floor 

Conference Room. And our Monday, 

February 9, luncheon to be held at the 

Columbia Tower Club will feature Robert 

Adachi of EPA IG, on Forensic Auditing.  

For those of you planning to attend this 
year's Professional Development 
Conference June 21 -24, 2009 in New 
Orleans, we have a total of two hotel 
scholarships, for use at the Sheraton New 
Orleans Hotel.  Please let me know as soon 
as possible if you wish to take advantage of 
this opportunity.  

 

Elizabeth Naftchi, Chapter President  

Upcoming Event  

 

Monthly Luncheon  
 

Monday  

January 12, 2009     

 

ñIdentity Fraud from an 
Agency Perspectiveò 

 
Speaker:  

Tom McAndrew, CISM, 
CISA, CISSP, QSA 

 

See page 2 for further detail 
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Monday, September  15, 2008 ï Columbia Tower Clubï Cheryle Broom, County Auditor, King County Auditorôs Office 

Tuesday October  28, 2008 ï AGA Performance Management Conference luncheon,  

Monday, November  17, 2008 ï GAO 28th Floor Conference Room - Update on Federal Fiscal Requirements, Capt Aronson  

Monday, December 8, 2008 ï Columbia Tower Club ï Tax Update by Donna Evered, CPA JD  

Monday, January  12, 2009 -- GAO 28th Floor Conference Room ï Tom McAndrew, Seattle ISACA 

Monday, February  9, 2009 ï Columbia Tower Club ï Robert Adachi, EPA IG, on Forensic Auditing 

Monday, March  9, 2009 ï GAO 28th Floor Conference Room ï Brian Estes and Susan Baugh,  

 Effective Team Building  

No luncheon meeting in April  due to our annual 2-day conference 

Monday, May  11, 2009 ï Columbia Tower Club - Joint Meeting with ASPAðtopic TBA 

 

January 12, 2009 Chapter Luncheon  
 

ñUpdates on Federal Fiscal Requirementsò 
 

ñIdentity Fraud from an Agency Perspectiveò 
 
Speaker: Tom McAndrew, CISM, CISA, CISSP, QSA, Director, IT Governance & 
Compliance Services, Coalfire Systems, Seattle and President, Seattle Chapter, 
Information Systems Audit and Control Association  
 

 

  

 

 

 

 

 

 

 

 

 

Monthly Meeting  

Seattle Chapterõs Monthly Meeting Schedule 
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When/
Where 

Monday, January 12, 2009 11:30am ï 1:00pm  

GAO 28th Floor Conference Room,  701 Fifth Ave, Seattle  

 
Brown bag luncheonðno RSVP required.  1 CPE offered. 



Itõs the start of a new program year and our chapter wants your input and assistance in carrying  out our plans for this year.  Please review these 

plans and contact the appropriate chairperson with any questions or feedback you may have.   

So our question to you is, are you game?  Are you ready to participate and help make this program year a 

success? We encourage you to get involved with your Seattle Chapter.  After all, what good is a chapter 

without the participation of its members?  Without you, we are simply band leaders with out a band and the 

ending result will be nothing but silence.  So, dear members, letõs hear some music!  Contact us with any 

questions, comments or concerns you might have about this program year.  We are here for you and because 

of you!  

Hereõs the PlanñAre You Game?  

or GAO Training RoomñFloor 28 located at 701 Fifth Avenue in downtown Seattle.  Each 

presentation is designed to provide 1 hour of Continuing Professional Education that will 

support the requirements of the CGFM, as well as, other professional certifications. (No 

luncheon in April due to conference as statement below)  

2- Day Government Accounting & Auditing Conference in partnership with Washington 

Society of CPAs April 2009 at conference center located in the Seattle area ð up to 16 

hours of Continuing Professional Education specific to government CPEs.  

Chapter Education Chair   

Kimberly Wilson  

206 -464 -1223 

wilsokr@wsdot.wa.gov 
 

Education is a key part of the AGA Mission.  Each 

Chapter provides educational opportunities to their 

members. The Seattle Chapter provides the following 

Educational events:  

8 - Monthly Speaker Luncheons  

September 2008 ð May 2009 at Columbia Center 

BuildingñColumbia Tower Restaurant ñFloor 75  

 

Seattle Chapter News  

2008ñ2009 Education Plan  

2008ð 2009 Membership Plan  

and on the chapter webpage.  

 

Include periodic articles in the chapter newsletter on the importance of encouraging 

colleagues to join AGA and the value members and their agencies receive for their 

participation.  

 

Advertise AGA at joint AGA/Washington Society of CPAs conference through both 

at the òwelcome tableó and at the beginning of conference sessions.  

 

Promote the Seattle chapter at AGA events including national training sessions.   

Visit local federal, state, and private industry firms to discuss the value AGA 

membership brings to their organizations.  

 

Visit local colleges and universities to discuss government careers and AGA with 

accounting students.   

Chapter Membership Chair   

Robert Gray, CGFM  

360 -385 -2087  

robertegray@cablespeed.com     

 

Membership Plan: 

 

Contact suspended members and encourage them 

to rejoin the Seattle AGA chapter.  

 

Contact National members and encourage them to 

become affiliated with the Seattle AGA chapter.  

 

Recognize all new members at a chapter function.  

 

Provide a luncheon at no cost to each new member.  

 

Highlight new members in the chapter newsletter 

Page 3 Volume 08 - 09, Issue 4  



 

 

 

Certification is a critical part of the AGA Mission and a major focus of the organization.  Chapter 
involvement and support of the CGFM program is essential and necessary for the continued success of 
the program.  The Seattle Chapter shall support CGFMs in the following manner.  

Support current CGFMôs 

Assist CGFMôs to meet 80 hours of CPE every 2 years.  When possible the chapter shall: 

Provide courses and other trainings that meet CGFM CPE requirements.  

Identify CPE opportunities from sources outside the chapter including local seminars, 
Internet courses, self -study and promote either on chapter web or in newsletter.  

Promote awareness of CPE requirements.  

Publish CGFM memberôs achievements in Chapter newsletter. 

Market educational events to the government accountability community, members and non -
members.  

When possible, partner with other Professional Organizations or Governmental Entities to 
promote the CGFM designation.  

Encourage CGFM renewals through personal contact, letters, newsletters or web sites.  

Recognize local CGFMôs by 

Using the CGFM designation in chapter publications, name tags, etc.  

Publicizing new CGFMôs in chapter and local publications. 

Market CGFM locally  

When possible, the chapter will:  

Contact area government accountability leaders to promote CGFM.  

Create awareness of the value of the CGFM service mark in the general public.  

Encourage area employers to change policies to recognize.  

Encourage the endorsement of the CGFM from area employers, elected officials, or 
principals.  

Encourage the setting of specific Chapter goals to promote CGFM in our area.  
 
Assist potential new CGFMôs in attaining certification  
 

When possible or desired the Chapter will:  
 

Offer CGFM courses  
 

Will sponsor CGFM study  

Using chapter resources to work with CGFM certification  

 

The CGFM coordinator will:  
 

Communicate with Chapter, and the Governmental Community promoting CGFM.  
 

Arrange for the contribution of items to the Chapter Newsletter such as CGFM recognition, 
Study Suggestions, Encouragement, Technical Requirements, tip of the month, etc.  

 

Attempt to retain CGFMs as Chapter members.  (Chapter Goals and Objectives as outlined 
in the CGFM Annual Plan for CGFM Retention - retention as of April 30 each year).  

 
 

 

2008 -2009 CGFM Plan  
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organizations.  

Encourage members to participate other public service 

opportunities and share information about those opportunities 

with the Chapter.  

 

Community Service Chairperson:  

 Rick Osborn  

(osborn@agaseattle.org)  

 

Public Service Plan: 

Chapter volunteers effort for public television (KCTS) ñ Fall or Winter 

Campaign Drives. 

Chapter participates in the federal Christmas Toy Drive and Toys For Tots.  

Chapter newsletter reminders to donate blood on a regular basis.  

Members participate on the boards of directors for non -profit 

Public Service Plan  

AGA News  

AGA RESEARCH STUDY SEES BRIGHT FUTURE FOR XBRL USE IN STATE/LOCAL 
GOVERNMENTS  
 
Research studied the creation of XBRL-enhanced CAFR Statements in the state of Oregon 
Alexandria, VA (November 19, 2008) ï Using XBRL (short for eXtensible Business Reporting Language) in public 
sector financial reporting is the subject of a research study, released in September 2008 by the Association of 
Government Accountants (AGA).  This report entitled, XBRL and Public Sector Financial Reporting: Standardized 
Business Reporting: the Oregon CAFR Project, studied the feasibility of developing and using an XBRL taxonomy 
to tag data in a stateôs Comprehensive Annual Financial Report (CAFR). It is the first actual pilot implementation 
of XBRL in the governmental sector. 
AGAôs research team built a taxonomy that tagged two statements in the Oregon CAFR: the Statement of 
Activities and the Statement of Net Assets. The taxonomy was used to reproduce an instance document with 
tagged data. The data was then rendered (reproduced) in the form of the original statements. The taxonomy 
included 150 Governmental Accounting Standards Board (GASB)-compliant tagged data elements. 
The report describes the research effort, provides a brief technical overview of XBRL, and contains graphics 
demonstrating the processes of converting the CAFR data into XBRL, creating the instance document and 
rendering the instance document into a readable conventional file format.  
The significant findings of the research were that: 
1) A CAFR taxonomy for all states would have to be at a relatively high level since line items (at least by title) are 
likely to vary considerably among the states. 
2) There are good reasons for looking at XBRL to improve the handling, exchange and reporting of public sector 
financial information.  
3) There is a tremendous opportunity for more research in this area and an even greater opportunity for improved 
municipal reporting.  
Major XBRL projects at the FDIC and United Technologies have clearly demonstrated better data faster, and an 
XBRL project involving municipal reporting in the Netherlands reported greater efficiency resulting in 75 -percent 
time savings for the creation of financial reports for the balances of accounts and budgets for test municipalities. 
The creation of these reports, prior to XBRL, entailed labor -intensive activities much like the creation of external 
reports in the U.S. public sector. 
ñGovernments today compete for capital around the globe electronically. Our XBRL investments in an efficient 
global marketplace today will help sow the seeds for lower interest cost tomorrow,ò says Oregon State Controller 
John Radford. ñFor government financial statement preparers, the marginal cost to convert existing financial 
reports in XBRL will increase market efficiency and thatôs a good thing. Our experience in Oregon is that the 
actual cost is slightly more than converting existing files from spreadsheets and word processors to XBRL. As 
market players convert to XBRL, state and local governments should be ready.ò 
The report is the product of a research project sponsored by PricewaterhouseCoopers LLPôs (PwC) Federal 
Consulting Practice. The authors of this research report are Chon Abraham, Ph.D., assistant professor of 
Management Information Systems (MIS), College of William and Mary and Joseph L. Kull, CGFM, CPA, Director, 
PwC. 
To view the report, visit: www.agacgfm.org/research/downloads/CPAGNo16.pdf.  
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Checking $2,794.89  

Savings $2,595.69  

6 Month CD  $1,229.17  

12 Month CD $3,132.69  

Total Assets  $9,952.44  

  

Liabilities (Pre -Paid Lunches) $664.00  

Membersõ Equity $9,088.44  

Liabilities + Membersõ Equity $9,952.44  

Balance Sheet as of October 2008  

Section  1st Qtr  2nd Qtr  3rd Qtr  4th Qtr  

Chapter Leadership  2000  350    

Education & Professional Development  400  550    

Certification  225  525    

Communication 1369 1678   

Membership  25 50   

Early Careers  0 0   

Community Service  0 0   

Awards  200  400    

Total  4,219  3,553    

2008 - 2009 Chapter Recognition Program  

Recognition 
 

A Bronze Chapter Designation will be presented to any chapter that attains between 1 0,000 and 14,500 credits  for the year. The chapter 

presidentõs plaque will include recognition that the chapter has achieved Bronze status. 

 

A Silver Chapter Designation will be presented to any chapter that attains between 14,501 and 17,000 credits for  the year. The chapter 

presidentõs plaque will include recognition that the chapter has achieved Silver status. 

 

A Gold Chapter Designation will be presented to any chapter that attains between 17,001 and 19,500 credits for  the year. The chapter 

presidentõs plaque will include recognition that the chapter has achieved Gold status. 

 

The Platinum Chapter Designation will be presented to any chapter that attains between 19,501 and 22,000  credits for the year. The chapter 

presidentõs plaque will include recognition that the chapter has achieved Platinum 



   

Board Member Attendance:   

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Welcome: The meeting was called to order by Liz at 12:02 p.m. A quorum was not present. Also present was 
Jessica Gray, AGA member and guest technical coordinator. 

I. Confirm Approval of Prior Minutes  

The November minutes were approved via e-mail.  

II. Treasurerôs Report ï Pat  

No report was presented due to the absence of the Treasurer. Pat will be asked to provide a copy to the board via e-
mail when she returns. 

III. Board Members  

Several current Board members were going to talk with their associates about joining the Board, but none of them 
were present to provide an update. 

IV. AGA PDC Hotel Scholarships  

The Chapter has two hotel scholarships assigned by National.  Patty Fisher indicated she might use one, and other 
Board members will submit a request once they know their travel schedules.  We do not have to submit a response 
to National until April 2009, but the sooner the better.  

V. AGA Seattle Chapter 2008 -2009 Luncheons ï All  

The current schedule is as follows:  

A.  Monday, September 15, 2008 ï Columbia Tower Club ï Cheryle Broom, County Auditor, King 

County Auditorôs Office 

B.  No luncheon meeting ï Members will be offered opportunity to attend luncheon at the AGA 

Annual Performance Management Conference on October 28  

C.  Monday, November 17, 2008 ï GAO 28 th  Floor Conference Room ï Captain Aronson or Joint 

Member Title Present at Meeting 

Elizabeth Naftchi President & Research Chair 
P 

Robert Gray Membership Chair 
  

Richard Osborn Past President  & Community Service Chair 
P 

Pat Bohan Treasurer & Meeting Coordinator 
  

Karyn Angulo Secretary & Historian 
P 

Brian Estes Member, Newsletter Editor 
  

Kimberly Wilson Member, Education Chair 
  

Sherry Ware Member, Awards Chair 
  

Susan Baugh Member, Early Career 
  

Tim Dobler Member 
  

Patty Fisher Member 
P 

December 2008 Board Meeting Minutes  
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Meeting with WSLGAA  

D.  Monday, December 8, 2008 ï Columbia Tower Club ï Tax Update by Donna Evered, CPA JD  

E.  Monday, January 12, 2009 -- GAO 28 th  Floor Conference Room ï Tom McAndrew, Seattle 

ISACA  

F.  Monday, February 9, 2009 ï Columbia Tower Club ï Robert Adachi, EPA IG, on Forensic 

Auditing  

G.  Monday, March 9, 2009 ï GAO 28 th  Floor Conference Room ï Brian Estes and Susan Baugh, 

Team Building with Team Smart  

H.  No luncheon meeting in April due to our annual 2 -day conference  

I.    Monday, May 11, 2009 ï Columbia Tower Club ï Potential Joint Meeting with ASPA  

The December Meeting announcement was distributed without including our Toy Drive request 

and discount. Instead, we discussed sponsoring a Food Drive for the January and February 

meetings, with appropriate discounts, as a community service project.  We will need to vote on the 

Food Drive via e -mail. Karyn offered to send the proposal to the rest of the board.  

VI. Chapter Points ï Rick  

The next quarterly posting is due 12/31/08.  

VII.  Chapter Community Service - Rick  

See above  

VIII. President for the Next Chapter Year ï Liz  

Liz indicated that she had talked with several Board Members and there was the possibility that Brian and Susan 
might be co-Presidents.  The question arose as to what happens if nobody steps up to be President regarding 
Chapter leadership continuity.  

IX. Good of the Chapter ï All  

Liz mentioned that she received several ñbouncedò e-mails when she sent out the December meeting notice for 
Kimberly.  She indicated that she was having technical issues accessing the Members Only part of the AGA Website 
in order to obtain a membership report so that she could contact those individuals with the ñbouncedò e-mail in 
order to obtain corrected addresses.  Rick volunteered to see what he could do to send Liz a listing.  Karyn asked if 
Liz needed assistance in making these phone calls.  Liz indicated that there were only about a dozen ñbouncesò and 
said she felt she could make this number of phone calls without a problem. 

 

Adjourn:  There being no further discussion, Liz adjourned the meeting at 12:25 p.m. 
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Getting Started: Itôs Not Easy but Itôs Worth It! (continued)  

 
a version of the managing for results methodology that was tailored to fit Metro.  This initiative was 
housed in the Finance Department and championed by the Finance director. Metro Nashvilleôs approach 
included training over 90 volunteer Metro staff in the methodology and working with departments to 
create over 25 of the 37 departmental strategic plans. Metro Nashville began with the departments that 
represented the largest part of the general fund such as the Metro Public Health Department, the Metro 
Nashville Police Department and the Planning Commission.  After each department created its plan, 
budgets were realigned in accordance with the new plans. The performance measures that were a part of 
the plan also served as measures that were included in each individual employeeôs performance 
evaluation. The decisions to tie the plan to multiple areas of management allowed for greater 
transparency and accountability by showing how the dollars that were being invested were impacting the 
results that department set out to produce. For more information on Metro Nashvilleôs budget read the 
Citizenôs Guide to the Budget. 
 
Through Metroôs performance management efforts we have learned several things: 
It will not be perfect the first time.  

When you first begin you will need a healthy dose of patience. There will be obstacles, be they 
internal or external, to getting the system up and running and, more likely than not, it will take longer 
than originally planned  

If you are using a facilitation method to create measures/plans and you are creating new 
performance measures, the measures created during the formal facilitation will ALWAYS make more 
sense than they do when you get back to your desk and begin to look for ways to track the data. 
Donôt re-invent the wheel. Researching the methods, measures, etc. used by other organizations can save 
a significant amount of time. To see what other governments are doing, check out the list of recipients  of 
the Certificate of Achievement for Service Efforts and Accomplishments Program. 

Use your No. 1 resource.  

Front -line staff members are one of the most valuable resources in an organization and, at the same 
time, can be one of the hardest to reach. In large organizations in particular it is vital to make sure that 
each individual employee is aware of how they contribute to the organizationôs goals and where they fit 
into the department structure. This could be something as simple as discussing this with them during 
their annual performance evaluation.  

Metro Nashville chose to ask Metro staff volunteers to help create departmental strategic plans 
because it saved Metro almost $1 million in consulting fees and by training Metro employees we gained 
in-house experts on the subject. These volunteers were able to talk about experiences from their own 
departments when meeting with other organizations.  
Recognize those who are doing it rightðbe sure to point to/applaud/celebrate those who are doing it 
right as an example for the rest to follow.   

Donôt give up! 

At first the reactions to ñdoing things differentlyò may run the gamut from folks who see the value of 
transparency and accountability in government to those who will ñjust wait it out.ò Donôt get 
discouraged. Sometimes the naysayers can turn out to be your most enthusiastic champions. 

Celebrate milestonesðThe completion of each step in the process deserves to be celebrated. Showing 
some small form of appreciation will help keep up the momentum.  
Sustainability of the strategic planðJust as your business changes, so should the plan. This keeps the 
plan ñaliveò and relevant to your organization.  

What are other experiences/words of wisdom to pass on to organizations that are just getting started? 
Please feel free to contact me at 615.862.6539 or rebekah.stephens@nashville.gov.  

Rebekah Stephens is the Planning and Performance Coordinator, Metropolitan Government of Nashville and Davidson County. 

 

http://aga.typepad.com/aga/2008/12/getting-started-its-not-easy-but-its-worth-it.html
http://www.nashville.gov/citizens_budget/2008
http://www.agacgfm.org/performance/sea/
mailto:rebekah.stephens@nashville.gov


AGA serves government accountability professionals by providing 

quality education, fostering professional development and 

certification, and supporting standards and research to advance 

government accountability.  

The purpose of the Association and the Chapter is to be an 

international, professional organization dedicated to the 

advancement of government financial management.  The 

Association shall serve its members by providing or sponsoring 

appropriate educational programs, encouraging professional 

development, influencing governmental financial management 

policies and practices, and serving as an advocate for the 

profession.  The Association shall serve government officials and 

the public by sponsoring efforts to ensure full and fair 

accountability for all public monies, and by providing a variety of 

pro bono services throughout the United States and its 

territories that support that end.  

The Sounder  

Secretary & Historian  

Karyn Angulo, GAO 

206 -287 -4868  

angulok@gao.gov 

 

Newsletter Editor  

Brian Estes, King County  

206 -296 -1313 

brian.estes@kingcounty.gov  

 

Awards Chair  

Sherry Ware, VA OIG  

206 -220 -6654  

Sherry.ware2@va.gov  

 

Education Chair  

Kimberly Wilson, WSDOT  

206 -464 -1223 

wilsokr@wsdot.wa.gov 

 

 

 

 

 

 

President and Research Chair  

Elizabeth Naftchi, U.S. HHS  

206 -615-2591 

elizabeth.naftchi@acf.hhs.gov  

 

President - Elect  

Vacant 

 

Immediate Past - President &  

Community Service Chair  

Richard Osborn, Sound Transit  

206 -398 -5255  

Osborn@agaseattle.org   

 

Treasurer & Meetings  

Coordinator  

Pat Bohan, GAO 

206 -287 -4824  

bohan@agaseattle.org  

 

 

 

 

 

Membership Chair  

Robert Gray  

360 -643 -3793  

gray@agaseattle.org  

 

CGFM Chair  

Vacant  

 

Early Careers Chair  

Susan Baugh, King County 

206 -296 -0376  

susan.baugh@kingcounty.gov 

 

Board Members  

 

Tim Dobler  

206 -364 -3499  

dobler5@msn.com 

 

Patty Fisher, U.S. HHS  

206 -615-2565  

patricia.fisher@acf.hhs.gov  

AGA Seattle Chapter  

2008 - 2009 Board Members  

WEõRE ON THE WEB: 

WWW .AGASEATTLE .ORG 


